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McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 400
pages. Dimensions: 9.1in. x 5.9in. x 1.4in.TQM, Reengineering,
Theory of Constraints, JIT, Six Sigma, Lean Manufacturing . ..
These are just some of the methods that, over the past five
decades, have promised to transform any manufacturing firm
into a lean, mean, moneymaking machine. While each
incorporates certain fundamental truths, strengths, and
benefits, they are not panaceas. Nor do they necessarily
provide much-needed insight into the science that underlies
factory performance. James Ignizio, Ph. D., an internationally
recognized performance optimization expert, believes that
only a balanced approach will provide the significant and
sustainable improvement required of firms who will survive
and prosper in the twenty-first century. In this breakthrough
guide, Dr. Ignizio picks up where such concepts as Six Sigma
and Lean Manufacturing leave off to provide you with a
holistic, three-dimensional approach to mastering the art and
science of manufacturing. Focusing on the three primary
enemies of factory performancecomplexity, variability, and
lackluster leadershipOptimizing Factory Performance cuts to
the heart of the problem of less-than-world-class performance
and demonstrates how those enemies manifest themselves in
companies across manufacturing sectors. Ignizio also explores
the insidious effect company politics and flagging commitment
to manufacturing...

An incredibly awesome publication with perfect and lucid reasons. It can be writter in simple phrases and not
confusing. | am just delighted to let you know that this is actually the very best publication i actually have study during
my very own lifestyle and could be he best publication for actually.

-- Paula Gutkowski

Very useful to all of class of people. It is really simplified but unexpected situations within the 50 % in the ebook. | am
delighted to let you know that this is actually the best book i have read in my personal daily life and can be he finest
ebook for at any time.
-- Gwen Schultz
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